15 September 2021

Kingdom Builders

C12 Construction Industry Forum

As iron sharpens iron, so one person sharpens another.
(Proverbs 27:17)
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Meeting Agenda

‘ Welcome & Prayer ‘

Charter & Leadership Review
Member Profiles

Peer?Peer Breakout Session
Team Summary Debrief

Wrap Up & Closing Prayer
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Charter & Leadership Review

Group Name: Kingdom Builders — A C12 Construction Industry Forum

Kingdom Builders

Charter Scripture: As iron sharpens iron, so one person sharpens
another. (Proverbs 27:17)

Mission: To encourage and assist C12 members affiliated with the
Construction Industry to build great companies for a greater purpose.

Method: Identify and share promising ideas, best practices and lessons | 12 Censtruction Industry Forum

learned through peer-to-peer exchange; encourage, equip and pray for
C12 member companies; and serve as a resource for people who desire
to serve and honor God through their construction businesses.

Vision: Construction Industry Forum member companies are thriving and experiencing exceptional
levels of excellence in business and ministry.

Outcomes: The Forum’s effectiveness will be measured by year-over-year improvement in Ministry,
Operations, Organizational Development and Financial areas as measured by key performance
indicators in each category.
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Charter & Leadership Review

Eligibility for Participation:
1. C12 Group members and Key Players employed in all aspects of the construction industry.
2. Able and willing to actively participate in quarterly videoconferences and other initiatives.

Timeline
Launch Date: April 23, 2021
End Date: Ongoing.

Meetings

Videoconference Calls — Frequency: Quarterly (Mar, Jun, Sep, Dec), 3rd Wednesday, 11:00 am -
12:30 pm (ET).

Face-to-Face Meetings — Frequency: The group may meet F2F in conjunction with “Current 20XX”
conferences.

Community Messaging
The Construction Industry Forum will establish and maintain a webpage and digital Message Board
to promote communication amongst members between meetings.
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Charter & Leadership Review

Leadership

A Steering Committee is comprised of up to five (5) Forum members who serve a two-year term.
Terms are staggered to ensure leadership overlap. The Steering Committee elects its officers
(Chairperson and Secretary) annually in December with terms beginning in January. Steering
Committee membership elections will be held using a simple balloting process by Forum members
as officers retire and seats open.

Roles and Responsibilities

Steering Committee: Assist and advise the Forum Chairperson. Identify needs and research
solutions for Forum members. Identify future meeting topics and speakers. Pray for Forum
members.

Chairperson: With the assistance of the Steering Committee, plan and facilitate Forum meetings
and initiatives. Report on accomplishments to C12 Executive Leadership.

Secretary: Record and distribute minutes of meetings and maintain membership roster and the
record of officer terms to ensure succession.

Members: Regularly participate in Forum videoconferences and initiatives. Implement initiatives
aimed at increasing Kingdom impact and report progress to the Forum. Provide input into Forum
meeting agendas and other materials.
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Member Profile
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repairing homes and restoring hope
Robert Beggs, Executive Director, AfC




Member Profile

Good Works, Inc. Coatesville, PA Service Area: Chester County, PA

Personal: USCG, Boeing, Good Works | Family: Erin, Brent, Chris

Mission: Transforming lives by repairing
homes for low-income families and sharing
the hope found in Jesus Christ.

Vision: Repairing Homes & Restoring Hope
Nationwide

Operations Highlights:

* 50 homes completed

e 175 families assisted

11 Paid Employees, 1,700 Volunteers
4 Warehouses

Ministry Highlights:
« Ambassadors Program
 KPI's & Metrics (7,000 Faith Touches)

Contact: www.goodworksinc.org | bob@goodworksinc.org
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Member Profile

ccuTecn

CONSTRUCTION, Inc.

Tim Hudspeth, Founder, President and CEO



Member Profile

AccuTech Construction, Inc Apopka, FL  Service Area: State of FL
Since 1996, AccuTech has been a trusted provider of advanced design and contracting
services for mission critical, long term care and complex commercial properties.

Personal: Married to Robin for 32 Years, Megan 28, Deanna 26 & Ridge
24 w/Brekken 5 & Boden 2, Josiah 16 and Jackson 14

Mission: Glorifying God by Providing a
Positive Community Influence
* Employees * Partners * Customers

Vision: Creating a Culture at AccuTech that
has balance with work and family —
Kingdom Focused

Operations Highlights:
10 Employees

Ministry Highlights:
* Our Total Ministry Reach — 2,077

Contact: www.AccuTechl.com | email: tim@accutechl.com
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Task 1: Introductions (Name, Company, Location)

Task 2: Identify...

* Facilitator Ensures everyone contributes

* Recorder Captures key Insights

* Reporter Shares findings at Team Summary Debrief

Task 3: Discuss...
* Session Topic - 30 min
* Open Forum - 15 min
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Peer?Peer Breakout Session Topic

‘ How Are You Overcoming Labor Shortages & Rising Wages?

 What are you experiencing?
 What are your best practices?
* How have you seen God working in this situation?
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Wrap Up & Closing Prayer

Visit us at: www.goodworksinc.org/c12kb

We want to make future Forum meetings relevant for you.
* Ideas and comments?

* Resources?

* Need prayer?

Next Meeting: Wednesday, 15 December, 11:00 AM
e Member Profiles?

* P2P Breakout Topic Ideas?


http://www.goodworksinc.org/c12kb
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