15 December 2021

As iron sharpens iron, so one person sharpens another.
(Proverbs 27:17)
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Team Summary Debrief

Reason for the Season Celebration Contest Award

Wrap Up & Closing Prayer
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A Season of Contrasts
“For the Son of Man came to seek and to save the lost.” (Luke 19:10)

e December is a month of contrasts

e Judgement and Hell?

* Do you see the contrast?

* Jesus was sent to Earth on an epic
rescue mission that first Christmas.

* Only Jesus can transform deep despair into eternal hope,
abject misery into abundant joy, fear of judgement into
anticipation of reward, and a punishing death into
everlasting life in paradise.
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The right shed for needs.

find my shed

Arlan Riehl | Partner & General Manager



Member Profile

Liberty Sheds @ Due West, SC | Service Area: Upstate SC & NE GA

Family: Me (41), Angie (44), Adam (19), Gavin (16), Summer (14), Cambria (12), Joshua (10)
Work: wood-working(age 16-26), IT computers & networks, graphic & web design (age 26-35)

What?: Space For Life; Put a shed in every back yard!
Why?: Fulfilled Dreams; Live life at max. capacity!
How?: Epic Sheds & Jobs; Create space for life!

Core Values: Partnership, Fun, Innovation & Excellence
DSI: “With Liberty from beginning to end.”

Operations Highlights:

* Since 2015, we’ve built 10,500 sheds

* 8saleslocations, 32 FTE in sales, delivery & production
* Individual avg. pay is over 170% median household

* Turnover rate is less than 1 person per year T o

Ministry Highlights:

e Caught You Caring, Emergency Loans, Benevolence
Fund, Food Events, Mission Trips

* Building Stronger Families For A Greater Good

www.shedsbyliberty.com | arlan@shedsbyliberty.com
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Tanis Jamar, Chief Wellness Officer



Member Profile

J Bar Enterprises, LLC Service Area: Central Texas & Hill Country

Personal: Born & Raised in Alaska, Moved to Texas to go to nursing school and never left.
Family: Married to David for 14 years. 5 kids ages 4-10

Mission: To serve our employees, customers, and the community by living out the example
that Jesus set when he washed the feet of those around Him.

Vision: J Bar is a people building company transforming our people, their families, and our
communities. J Bar is a customer service company that exceeds expectations in the field and in
the office. J Bar is a media company that promotes our customers interests by finding ways to
use technology and media to promote our customers and provide added value to every dollar a
customer spends with us. J Bar is a community service company that seeks out opportunities
and takes proactive steps toward serving and
supporting members of our community that
are in temporary and long term need.

Operations Highlights:
* 2,000 Sanitary Restroom Service/week
e 159 Dumpsters deployed

Ministry Highlights:

* In house staff minister

* No cost 3" party counseling for employees B
* Dream Manager Program launching Jan 2022 5%

Contact: www.gojbar.com | tanis@gojbar.com
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Kingdom Builders

€12 Construction Industry Forum

Kingdom Builders Resources

Construction Industry Forum Steering Committee

Chairperson: Robert (Bob) Beggs Good Works Inc. bob&goodworksinc.org
Secretary: Arlan Riehl Liberty Sheds arlan@zhedsbyliberty.com

Partner: Aaron Gregory | Gregory Construction | aaron@gregoryconstruction.com
Partner: Tim Hudspeth AccuTech Construction Inc. | tim@&accutech].com
Partner: Tanis Jamar | | Bar Enterprises, LLC | tanis@gojbar.com

Construction Industry Forum Charter

wzmm  Construction Industry Forum Charter
C12 Constructicn Industry Forum Charter.[...]
Adobe Acrobat document [97.0 KE]

Construction Industry Forums
December 2021

Forum Date Wednesday, 15 December 2021
Forum Time 11:00 - 12:30 Eastern Time
Zoom Meeting ID: 811 1720 1245  Passcode: 222748

September 2021

C12 Kingdom Builders Construction Industry Forum Minutes_0-15-2021
C12 Kingdom Builders_Construction Indust]...]
PDF File [163.6 KB]

www.goodworksinc.org/c12kb

C12KB

* Steering Committee

e Charter

* Forum Meeting Information
* Open Forum

* |deas & Comments

* Prayer Requests

e Join the Prayer Team


http://www.goodworksinc.org/c12kb
http://www.goodworksinc.org/c12kb

**ngdom BU I’“d'e'rs

€12 fonstructlon Industrv“ Forum =3

Meeting Agenda
Welcome & Prayer
Devotion — A Season of Contrasts
Member Profiles

KB Webpage Review & Feedback

‘ Peer?Peer Breakout Session ‘

Team Summary Debrief

Reason for the Season Celebration Contest Award

Wrap Up & Closing Prayer




ngdom Bu Ide'rs

€12 fonstructlon Industry‘ Forum

-ir-_

Peer?Peer Breakout Session

Task 1: Succinct Introductions (Name, Company, Location)

Task 2: Identify...
* Facilitator Ensures everyone contributes

* Recorder/Reporter Captures key Insights and shares findings
at Team Summary Debrief

Task 3: Discuss...
* Session Topic - 30 min
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Peer?Peer Breakout Session Topic

2022 Strategic Planning

 How do you go about Strategic Planning (who, what, when, how)?
 What is your “best practice”?

 What market/industry trends are you addressing for 20227
 What information sources do you rely on?

 What is your 2022 BHAG (Big Holy Audacious Goal)?

 How can the Kingdom Builders Industry Forum help?
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Reason for the Season Celebration Contest Award

Honorable Mention: Tanis Jamar, J Bar Enterprises, LLC

For several years in a row we have purchased visa gift cards for $200 each and have
given our employees each a card with the instruction to use that card to help
someone in need. Whether that's someone in their circle that won't be able to
purchase gifts for their kids, or someone who needs help with utilities or needs their
spirit lifted by a nice dinner out with a friend. We encourage our employees to use
the funds for assistance, but to use the opportunity to speak life and hope into
someone else during the Christmas season. We feel like this makes a more
individualized impact on the giver and the receiver than writing a check to a charity
and announcing it at the Christmas party.

CONGRATULATIONS and THANKS for all you do!
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Reason for the Season Celebration Contest Award

Grand Prize: Brice Nelson, Heartland Custom Homes

For the last 4 years we have done a "Christmas Quiz for Cash" the
employees get a short read faith based book, video, or Bible passage to
read or watch at the company party we have a quiz on the subject matter
with right answers getting $5-20. It is a big hit and gets the gospel out to
those who may never come thru the church doors.

CONGRATULATIONS and THANKS for all you do!



ngdom Bu Ide'rs

€12 fonstructlon Industry‘Forum o

Wrap Up & Closing Prayer

Visit us at: www.goodworksinc.org/c12kb

We want to make future Forum meetings relevant for you.
* Ideas and comments?

* Resources?

* Need prayer?

Next Meeting: Wednesday, 16 March 2022, 11:00 AM
e Member Profiles?
* P2P Breakout Topic Ideas?


http://www.goodworksinc.org/c12kb
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Merry Christmas!
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