Kingdom Builders

MINUTES
Kingdom Builders Construction Industry Forum
1 March 2023

ATTACHMENTS
1) Meeting Briefing Charts
2) Keynote Briefing Charts

ENCLOSURES
1) Devotion
2) Meeting Video at: https://youtu.be/H59C6L0o7zao

MEETING FACILITATORS Bob Beggs, Arlan Riehl, Aaron Gregory
ATTENDANCE 13

WELCOME & PRAYER
Bob Beggs welcomed everyone and opened the Forum with prayer.

DEVOTION “All or Nothing” Deuteronomy 6:5
“Love the Lord your God with ALL your heart, with ALL your soul, and with ALL your strength.”
e ALL means the whole amount. It means everything without exception.
e Don’t believe it? Read: Matthew 16:24-25, Luke 9:62, James 1:6-8, Luke 14:26,
Revelation 3:15-16
e God wants a committed relationship with us through Jesus Christ.
e Romans 8:28 reminds us that He will walk with us through life’s ups and downs and that
all things will work together for good for those who love Him and are called according to
His purpose.
Consider this: What stands in your way of giving it ALL over to Him? Do you know “Christians”
who aren’t ALL in? What would other people say about you?

See complete Devotional Message below.

MEMBER PROFILES
e None this month

KEYNOTE SPEAKER: Frank Ableson, President, Navitend on the topic of: Demystifying
Information Technology for your Construction Business.

Common Challenges

o Managing Assets, Data spread across multiple subscriptions, Accessing Data, User
Training, & Licensing, Compliance & 3rd Party Risk

¢ What applications? Build or Buy or Rent?

e Buy/Lease is first choice over Build. Build is the least best, in almost all cases.



https://youtu.be/H59C6Lo7zao
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Ask these questions:

o Whatis the life expectancy of the data? How long will you need it?

e What are the costs to carry the data?

¢ How many people need to access the data? Analyze it from all users.

e How important is the vendor’s viability in your business?

e Have you built a prototype in spreadsheets?

e Have you factored in integration and on-boarding? Does the vendor offer a proven plan
to make sure this succeeds?

e What happens if you don’t invest in software? Ask “Why” until you hit the answer.

Information Security

“This is much more than cyber security.”

e Consider how info, data, and money move through your organization.
¢ Confidentiality, Integrity, Availability (CIA) & now Safety

Manage Risk

e Catalog Assets, Implement Controls, Transfer Risk, and then Accept
¢ Residual Risk. Repeat this process periodically and after significant changes.
Mitigate Risk

¢ Administrative (policies, training, compliance, asset management)

e Technical (firewalls, encryption, security cameras)

e Physical (restricted access)

Transfer Risk

e Insurance

¢ Maintenance Contracts

Impact of Excessive Risk

¢ Financial Exposure, Info Leaked to Competitors, Reputation Risk
Risk Reduction Equation

e Value = Benefit / Cost

Security Maturity

¢ A continuum from “No IT Support” to “ISO 27001 Certification”.

The presentation was followed by a Q&A session.

PEER?PEER BREAKOUT SESSIONS: Share best practices and lessons learned about
introducing information technology in your business.

e What business functions/processes have you incorporated IT?

¢ What was your experience (good, bad, or ugly) incorporating the technology?

o What was your experience (good, bad, or ugly) incorporating the technology?

e Where is your business “pinch point” where IT might help?

Please refer to the session video to hear group report outs.
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WRAP UP
e Bob reviewed results of the recent Kingdom Builders Construction Industry Forum
survey. Thanks to all who responded!

e (C12 Current 23 is scheduled for 3-5 May 2023 in Denver, CO. Members of the
Kingdom Builders Construction Industry Forum are encouraged to gather at the Gaylord
Mountain Pass Sports Bar on Wednesday, 3 May at 4:00 pm for a time of fellowship and
to finally meet face to face.

e Stay in touch via the Kingdom Builders Webpage at: www.goodworksinc.org/c12kb
We appreciate your feedback!

CLOSING PRAYER by Jon Thompson

UPCOMING KINGDOM BUILDERS FORUMS
e 7 June 2023 11:00 AMET
e 6 September 2023 11:00 AMET
e 6 December 2023 11:00 AMET


http://www.goodworksinc.org/c12kb
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Enclosure 1: March 2023 All or Nothing Deuteronomy 6:5
“Love the LORD your God with ALL your heart, with ALL your soul, and with ALL your strength.”
All. The whole amount. The total. To the fullest extent. “All” means everything without exception.

All is a thread that runs throughout Scripture. God isn’'t content to only have a part of us. He isn'’t
content for us to delegate only a portion of our time to Him. The Christian life is an all or nothing
proposition. In fact, God wants all of us or nothing at all. If you don’t believe it, consider these
scriptures:

Jesus told his disciples, “If anyone wants to follow after me, let him deny himself, take up his cross, and

follow me. For whoever wants to save his life will lose it, but whoever loses his life because of me will
find it.” (Matthew 16:24-25)

“But Jesus said to him, ‘No one who puts his hand to the plow and looks back is fit for the kingdom of
God.” (Luke 9:62)

“But let him ask in faith without doubting. For the doubter is like the surging sea, driven and tossed by the
wind. That person should not expect to receive anything from the Lord, being double-minded and unstable
in all his ways.” (James 1:6-8)

“If you want to be my disciple, you must, by comparison, hate everyone else—your father and mother,
wife and children, brothers and sisters—yes, even your own life. Otherwise, you cannot be my disciple.”
(Luke 14:26)

“l know your works, that you are neither cold nor hot. | wish that you were cold or hot. So, because you
are lukewarm, and neither hot nor cold, | am going to vomit you out of my mouth.” (Revelation 3:15-16)

Deny yourself? Don’t look back? Don’t be double-minded? Don’t be lukewarm? Hate your family
and yourself! Does God really mean that? Yes! He is serious. It is all or nothing. He wants more
than an hour on Sunday morning. He wants more than our attendance at a C12 meeting each
month. He wants more than a rote grace at mealtime or a begrudgingly offered tithe. He doesn’t
want our religion, nor our works and especially not our lofty words. So what does He want?

It's very simple. He wants a committed relationship. He wants it so badly that he sacrificed His life
so that we might have it. Jesus died on the cross so that we can travel this life with Him to an eternal
existence that far and away outshines anything this world has to offer. He doesn’t say that journey
will be easy, but He does promise us that He will always walk with us and that ALL things (our ups
and downs, our best times and our worst times) will ultimately work together for good because we
first love Him and are called according to His purpose for our lives. (Romans 8:28 paraphrased).

Consider this:

1. lIs it hard to imagine giving all aspects of your life over to God? We often have things we just
aren’t willing to give up or that we tend to justify. The Bible calls that being “doubleminded.” What
stands in your way from giving it all over to Him?

2. Is there someone you know who says they are a Christian, but their lives indicate otherwise?
Consider this: Would other people say the same about you



