4 September 2024

Kingdom Builders

C12 Construction Industry Forum

As iron sharpens iron, so one person sharpens another.
(Proverbs 27:17)
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Meeting Agenda

‘ Welcome & Prayer

Devotion — Knowing God’s Will

Member Profile

CEO Panel - Scaling My Construction Business
P2P Dissussion

Wrap Up & Closing Prayer
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“Discernment is not Icq_gwmg the difference
between right and wrong. It is knowing the
dlfferenqe beiwee ight and almosi rlgh’r &
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Knowing God’s Will

“Whoever is wise, let him understand these things;, whoever is discerning, let
him know them; for the ways of the Lord are right, and the upright walk in
them, but transgressors stumble in them.”

Tools to Discern God’s Will:
* The indwelling Holy Spirit who speaks to us (the still small voice within)

* His written Word (that will never be broken and He will never contradict)
* QOur ability to communicate with Him in two-way prayer

* The counsel of other believers

* Circumstances

There is great eternal fruit at stake

As a tree is known by its fruit, so is a decision.
Only God and His children actively promote the Father’s agendal!
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Your New & Replacement Window and Door
Provider for Central Florida

Orange, Seminole, Volusia, Brevard, Lake, Flagler, Osceola, Marion, Sumter, Polk Counties

FLORIDA
\/\/

SOLUTIONS

Contact: www.FloridaWDS.com | Email: Rod@floridawds.com



http://www.floridawds.com/

Member Profile

Florida Window & Door Solutions, LLC Service Area: Central Florida
SCC 131153134

Family: Rod, Ruth & Lexie

Personal: Married to Ruth for 25 years
we have one child Lexie and 2 dogs

Mission: Replacing windows and doors
in your home for beauty, security and a
greater purpose to last a lifetime.

Operations Highlights: We have been in
business in Central FL since 2015 and have
grown from 864k to over 7 million this
year in revenue .

Ministry Highlights: We just hired a
chaplin to come to our office/warehouse
once a week and minister our employees.

Contact: www.FloridaWDS.com | Email: Rod@floridawds.com



http://www.floridawds.com/
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Meeting Topic: Sustainable Scaling

“Not all success is a gift, particularly if it costs you what is
more important.” - Buck Jacobs

Six Steps to Healthy Scaling

* Hire a high-performing staff
* Establish shared values

* Scale systems and processes
* Watch your speed

* Watch your scope

* Secure adequate funding

Is bigger always better?
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CEO Panel
Solid Small A Better
Growth Giant Plan

Aaron Gregory Dan Dilworth Bob Beggs
Gregory Construction Dilworth Custom Design Good Works, Inc.

Facilitator: Arlan Riehl
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P2P Discussion

What is your story of scaling your business?
What went to plan...and what didn’t?

What lessons are you willing to share?
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Kingdom Builders Resources

Construction Industry Forum Steering Committee

Kingdom Builders

C12 Construction indusiry Forum

Construction Industry Forum Charter

duairy Forum Charber
iry Fomum Charber ]

2022 Construction Industry Forum Dates

Forum Date Wednesday, 16 March 2022
Forum Time 11:00 - 12:30 Easlern Time
Zoom Meetng I0- B21 9502 0470  Passcode: 919316

Forum Date Wednesday, 15 June 2022
Forum Time 11:00 - 12:30 Eastern Time
Zoom Meeting ID: To be announced

Forum Date ‘Wednesday, 21 Seplenber 2022
Forum Time 11:00 - 12:30
Zoom Meeting ID: To be announced

Forum Date Wednesday, 14 December 2022
Forum Time 11:00 - 12:30 Eastern Time
Zoom Meetng I0: To be announced

et Time

December 2021

[Fhoe | C12 Kingdom Bulldars Censtruction Industry Forum Minutes_12-15-2021
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www.goodworksinc.org/c12kb

C12KB

* Steering Committee

e Charter

* Forum Meeting Information
* Open Forum

* |deas & Comments

* Prayer Requests

e Join the Prayer Team


http://www.goodworksinc.org/c12kb
http://www.goodworksinc.org/c12kb
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Next Meeting

Wednesday, 4 December 2024
11:00am —-12:30 pm ET
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