5 March 2025

Kingdom Builders

C12 Construction Industry Forum

As iron sharpens iron, so one person sharpens another.
(Proverbs 27:17)
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Meeting Agenda

‘ Welcome & Prayer

Devotion - Testimony of the Tree
Member Profiles
Peer2Peer Discussion — APO Challenges

Wrap Up & Closing Prayer
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Presentation Notes
Welcome to our first C12 Construction Industry Forum of 2024.
My name is BB and we have our Forum Steering Committee helping facilitate today’s meeting – Arlan Riehl and Aaron Gregory Today’s meeting will focus on Customer Engagement in our construction industry businesses.    Let’s review our agenda.
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“But blessed is the one who trusts in the LORD, Whose conf/dence IS in him. They will be like a tree

planted by the water that sends out its roots by the stream. It does not fear when heat comes; its

leaves are always green. It has no worries in a year of drought and never fails to bear fruit.”
Jeremiah 17:7-8

Other than people and God, trees are the most mentioned living thing in the Bible.

A tree’s growth rings tell its story...its testimony.

In the hands of a master carpenter, the wood’s grain is revealed.

God knows all about the seasons of our lives and how we responded in the warm, wet
years as well as the cold, drought filled years.

What will our growth rings reveal?

Are we becoming wood that the Master Craftsman can use or are we destined
for the fireplace.

The Good News is that Jesus can take a piece of warped, knotty pine or
piece of rich dark ebony and create something beautiful with it.
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Member Profile

== DA| METTO
mEim STATE GLASS

Kyle Whetstone - President



Member Profile

Palmetto State Glass, Inc. Columbia, SC Service Area: State of SC

Personal: Married to Lisa for 29 Years, One Daughter w/ Six Grandchildren
Manufacturing Plant Leadership for 20 years prior to purchasing PSG in 2010

Mission: We provide high-quality storefront,
curtain wall, glass products, services, and
solutions to meet our customer’s needs.

Vision: We are the preferred commercial
storefront, curtain wall, and glass provider
that honors God, cares for its people, serves
others, and help make your vision come true.

Operations Highlights: 90 Employees
Locations in Columbia, Charleston,
Greenville & Savannah (Est January ‘25)

Ministry Highlights: Active volunteer Cares Team that leads employee
recognition & support activities along with community volunteering

www.palmettostateglass.com | kyle@palmettostateglass.com
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An annual primary
objective is...

» Singular

» Temporary

« Qualitative

« Shared across the leadership team
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We often hear:  
“The Customer Always Right”
Marshall Field first introduced the concept when he founded Chicago's first department store, Marshall Field’s, in 1893.
Overseas, Henry Gordon Selfridge followed suit when he opened the first department store in London.
Almost 100 years later, César Ritz introduced the motto to the hospitality industry when he founded The Ritz Carlton Hotels.   His mantra was “the customer is never wrong”.

Do you believe that?   Let’s discuss it.
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Peer2Peer Small Group Discussion

Annual Primary Objective Presentation

Succinctly share the annual primary objective you are considering for your company for
2024, along with the strategy for how your team will achieve it.

REFLECT: The annual pnmary objective for 2023 was:
RESOLVE: The annual pnmary objective for 2024 Is:

‘which dimensions of the 5-Point Allgnment Matrix does this annual primary objective support?
(Check all that appiy.)
O revenue O operaTions O m] O mmstay

DEVELOPMENT MANAGEMENT
WHY: what will Inspire you to complete this annual primary objective In the coming year (e, tie Into G R EA I E S I A N I I C I PA I E D

your mission)?
Is there a specific verse that might inspire you to accomplish this annual primary objective? C H A L L E N G E O R CO N S I RA I N I

HOW: METRICS OF SU” _c55

L e oo e syt Ko Pt o * What is your Annual Primary Objective?
 What is the greatest challenge to achieving it?
iEE‘ﬁI"EEI:HIIEIPATED CHALLENGE AT _OUNTABILITY: ) HOW Can We help?

who:

How:

Frequency:

Collect peer feedback on cencerns, blind spots, counsel, and recommendaticns:
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Construction Industry Forum Steering Committee

Kingdom Builders
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Construction Industry Forum Charter
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2022 Construction Industry Forum Dates

Forum Date Wednesday, 16 March 2022
Forum Time 11:00 - 12:30 Easlern Time
Zoom Meetng I0- B21 9502 0470  Passcode: 919316

Forum Date Wednesday, 15 June 2022
Forum Time 11:00 - 12:30 Eastern Time
Zoom Meeting ID: To be announced

Forum Date ‘Wednesday, 21 Seplenber 2022
Forum Time 11:00 - 12:30
Zoom Meeting ID: To be announced

Forum Date Wednesday, 14 December 2022
Forum Time 11:00 - 12:30 Eastern Time
Zoom Meetng I0: To be announced

et Time

December 2021

[Fhoe | C12 Kingdom Bulldars Censtruction Industry Forum Minutes_12-15-2021
Kingdom Builders Diec 2021 Minuies pdf
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www.goodworksinc.org/c12kb

C12KB

* Steering Committee

e Charter

* Forum Meeting Information
* Open Forum

* |deas & Comments

* Prayer Requests

e Join the Prayer Team


http://www.goodworksinc.org/c12kb
http://www.goodworksinc.org/c12kb
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Next Meeting

Tuesday, 3 June 2025 11: 00 am — 12 30 pm ET



VIDEO
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